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= Agree dics and
Orthopedi

= Member must be seen in local Emergency
Department (ED) for acute fracture




ility for same
day service.

2. Refer directly to orthopedic group at time of ED visit, or
within 24 hours. This can be done by calling and
scheduling the Member, or giving Member a RX or
referral with group’s contact info.

3. Refer Member to their PCP with recommendation for
referral to orthopedist within 24-48 hours.




= Hos
» Deter

> Assist Me
with OMG or

ule appointment

= Orthopedic Provider
» During first visit — verify eligibility and identify payer - IEHP/IPA

» Treat and request authorization from IPA or IEHP

» Communicate diagnosis and plan of care with PCP




Frac ont.

= |PA/Medic

» Authorize the treatm yment for global fracture
care, deeluding casting materials, x-rays and surgery when
necessary

» Timely claims processing




acute tracture care
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= Partnershi
provide a care
Acute Support Sys

* Adapted from the Eric Coleman Care Transition
Intervention (CTI) program

= Only two facilities — ARMC gwd

St. Bernardine’s
" Limited to specific Membership:

DualChoice awd Seniors & Persons
with Disabilities (SPD)

rough the Post




managem

3. Improving overall communication and
coordination during the discharge process




» Telephonic follo & 30 post discharge
from facility

» Medication reconciliation
» Personal Health Record

» Connect Members to Community Based Organizations

» Liaison with providers (i.e. PCP, Specialist, IPA, DME &
Home Health Providers)










Orthope p (OMG)

And
Arrowhead Orthopedic







1. Immediate

2. Refer directly to one of two Ortho Groups for
care within 24 hrs

3. Refer to PCP for referral to Ortho







St. Bernardine’s Medical Center




Name
focuse

Reducing re-admissions
Provide tools for self-management

mprove communication & coordination at
time of discharge
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