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Audit Program Changes

• Payment Policy Changes

• Contract Changes

• Rebuttal Changes

• Reporting Changes

• Data Submission    
Changes



Payment Policy Changes

Dealer Jeannette Fleming



Contract Rate vs. Billed Amount

Pay Contract Rate:
• Even If Higher than Billed Charges

Refunds
• Should Be Accepted

Contract Language
• Amend to State “Not To Exceed Billed 

Charges”



Family Planning Rates

Family Planning Augmented Rates 

• Updated in 6/22/10 All Plan Letter

• Now Include Rates for Clinics 

Table 1- Physician 
Rates (POS 11)

Table 2- Clinic Rates 
(POS 71)



Contract Changes

Dealer Karen Dibrell



Penalties for Failed Audit

Old Policy
• Enrollment Freeze
• Verification Audit

New Policy
• No Enrollment Freeze
• 2% Deduction from Monthly Cap 

Payment for Six Months
• Weekly Monitoring for Six 

Months



Weekly Monitoring
Auditing
• Submit Small Universe
• Claims will be Selected for Audit
• Focus on Overall Process (Not Individual    

Claims)
• No Rebuttal or CAP
• IEHP will make Recommendations

Reporting
• IEHP May Request Current Reports
• IEHP May Recommend Additional New Reports

Goal
• Improve the Processes & Systems
• Help IPA Pass Future Audits



IPA Report Card

Scoring Affects Contract Renewal

Scoring Affected by Monthly Reports
• Timeliness
• Accuracy
• Completeness

New Points Added for Submission of Audit 
Universe & Documentation

• Timeliness
• Accurately
• Completeness

Verify Audit Due Dates
• Audit Program Guide Timelines
• Audit Confirmation Letter



Audit Timeline
WHAT’S DUE WHEN IT’S DUE WHO’S RESPONSIBLE 

Audit Notification Letter 90 days prior to the start of the audit IEHP

Claims Universe Reports 60 days prior to the start of the audit IPA

List of selected claims 45 days prior to the start of the audit IEHP

Audit Documentation (Claims, P&Ps, 

etc.)

1 week prior the start of the audit IPA

On-Site Visit Last day of the scheduled audit IEHP

Preliminary Findings Letter 30 days from the on-site visit IEHP

Rebuttal Letter 10 days from the date of the Preliminary Letter IPA

Rebuttal Response Letter   (If 

Rebuttal not accepted)

10 days from the receipt of the Rebuttal Letter IEHP

Final Findings Letter & Corrective 

Action Plan Request (CAPR), if 

applicable

15 days from the rebuttal due date IEHP

CAP 30 days from the date of the Final Findings Letter IPA

CAP Response 30 days from the receipt of the CAP IEHP

Audit Closed 30-45 days from the receipt of the CAP IEHP



Audit Confirmation Letter



Rebuttal Process 
Changes

Dealer Jeannette Fleming



Rebuttal Process

• Submission Requires New 
Rebuttal Form

• Only New Information is 
Considered

• Auditor Reviews Rebuttal
• If the Auditor Agrees, the 

Issue will be Rescored 
• Remaining Issues Forwarded to 

Delegation Oversight Committee



New Rebuttal Form

• Standardized and Structured 
for Fast and Easy Submission

• Form to be Used for Each 
Claim/Finding

• Check Box for Attestation of 
New Material Submitted

• Signature Required





Reporting Changes

Dealer Nikkisha Lewis



Monthly Timeliness Report

• Updated to Include New      
Fields

• Data From Multiple Reports  
Consolidated Into One

• Sample Report Appears In 
the Revised Audit Guide “At 
a Glance” Section





Key MTR Definitions
• Pended Claims

Any claims received in the reporting month that are on hold for further  
development from internal sources i.e., sent for medical review, 
eligibility determination, etc.

• Denied Claims

Any claim in which the entire payment is disallowed in the reporting 
month. Do Not Include Contested Claims

• Contested Claims

Total number of claims in which requests for documentation have 

been made to the provider in order to develop the claim

• Claims Received

Total number of all contracted and non-contracted claims received in 

reporting month

• Claims on Hand

Total of all claims on hand that have not yet been paid, contested, 

pended, or denied. Include claims received but not entered in the 

computer system or otherwise awaiting adjudication



New Submission Requirements

Data Submitted Via FTP Server

• MTR Forms

• Audit Universe Files

• Weekly Monitoring Documentation 

• Corrective Action Plans

Instructions for FTP Uploads

http://ww2.iehp.org/IEHP/Providers/Information
+Resources/HandbooksandManuals/EDIManual.
htm



Section II- File Transfer 
Procedures



FTP Uploads

Claims Audit Folder
• Claims Universe
• Audit Documentation
• Rebuttal Forms
• CAP

Claims Timeliness Reports Folder
• MTR Forms
• Quarterly Reports 
• Deficiency Statements 

Claims Compliance Monitoring Folder
• Weekly Monitoring Universe
• Audit Documentation



Questions??





IEHP CASINO



Name two reasons IEHP now requires 
all reports and audit forms to be 

submitted via FTP server.

• To Protect PHI 
• To Comply with HIPAA regulations



On the IEHP server, in what folder would 
the new Rebuttal form be placed?

A. Claims Timeliness Reports Folder
B. Claims Compliance Monitoring Folder
C. Claims Audit Folder



Where can you find a copy of the 
new MTR form and definitions?

• Revised Audit Guide “At a Glance”   
section



How many monthly reports are now 
required from the IPA for each line of 

business?

• One form per line of business



Where can you find the instructions 
to upload files to the FTP server?

• The IEHP Provider EDI Manual-
Section II File Transfer Procedures



True or False: If the provider bills less 
than the contracted rate, it is ok to 

pay only the billed charges.

• False



Name one consequence for failing 
an audit.

• Weekly Monitoring
• Financial Penalties



If a contracted provider submits a 
refund for an amount over the billed 
charges, what should the IPA do with 

the refund?

• Accept the Refund 



What is the difference between the 
two family planning augmented rate 

tables?

• POS 11 (Physician Rates) 
• POS 71 (Clinic Rates)



True or False: The IPA only needs to 
submit one rebuttal form for all 

claims/findings.

• False. One form per claim/finding



True or False: The IEHP Auditor can 
overturn a finding after the review of 

the IPA Rebuttal.

• True. The Auditor can review the  
Rebuttal and overturn any finding



If you receive a failing score on the 
Annual Audit, how long will you be 

placed on Weekly monitoring ?

• 6 Months



True or False: If the IPA fails an audit, 
they will be penalized by freezing of 

enrollment.

• False. No more freezing of 
enrollment



How much is the financial penalty for 
receiving a failing score on a audit?

• 2% of your Capitation                  
Payment



Instant Winner
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